Stakeholder map

HSL

Customer
communication
and marketing

Customers/Users

Use the city bikes

City Bike (smoove
Finland *Venia

Operates the service,

provides stations and

bikes, responsible for
administration and
customer service

Clear
Channel

Sells the space

Alepa
IHOK-Elanto

Official partners

Espoo Technical
and Environment
Services

Responsible for the city bikes
(in Otaniemi)

Decathlon

Manufacturer of
the bikes

Service
team

Monitors the stations’
status and
re-distributes the bikes
when necessary



